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Course Information and Learning Outcomes  
 
This postgraduate course, Performing Arts Management, is aimed at offering new insights 
and possibilities on managing performing arts organizations and events. Simply put, the 
course is not just about learning management principles and practices. Rather, students will 
be exposed to the concept of cultural mediation, where they would critically evaluate the 
current performing arts (including performing arts festivals) ecology and explore new ways 
and processes in managing the performing arts organizations and events. The course also 
incorporates the impacts of the COVID-19 pandemic and how it has brought about new 
policies, debates, and practices in the performing arts.  
 
At the end of the course, students will be able to: 
 

1. Reflect on the purpose of performing arts and the roles of arts managers/ cultural 
mediators. 

2. Compare and contrast performing arts ecologies of different cities/ nations. 
3. Debate on the economics of performing arts. 
4. Reflect upon and create entrepreneurial approaches in developing marketing 

audience development/ engagement plans for performing arts organizations and 
events. 

5. Apply community engagement and programming philosophy concepts in managing 
performing arts venues and festivals.   

 
 
Class Schedule 
 
7th September 
Course Introduction | Managing Performing Arts?  
Readings (A):  

- Walmsley, B. (2019). Managing change and the implications for leadership. In The Routledge Companion 
to Arts Management (pp. 121-137). Routledge. 

 
14th September 
Performing Arts Ecologies – An Inter-Asia Perspective 
Readings (A):  

- Macdonnell, J., & Bereson, R. (2019). Arts management and its contradictions. In The Routledge 
Companion to Arts Management (pp. 3-14). Routledge. 

- Chong (2010) – Chapter 2 

 
21st September  
Money for the Performing Arts 
Readings (B):  

- Caust, J. (2019). The arts funding divide: Would ‘cultural rights’ produce a fairer approach?. In The 
Routledge Companion to Arts Management (pp. 220-233). Routledge. 
 

 
 
 



28th September 
Financing Performing Arts 
Readings (B):  

- Buijze, R. (2019). Exploring international fundraising for the arts–cross-border philanthropy for cultural 
organizations. In The Routledge Companion to Arts Management (pp. 395-407). Routledge.  

- Chong (2010) – Chapter 7 

 
5th October 
Managing Small Performing Arts Organizations – Reflections and Debates 
Readings:  

- Chang, W. J. (2010). How “small” are small arts organizations?. The Journal of Arts Management, Law, 
and Society, 40(3), 217-234. 

- Rentschler, R., & Radbourne, J. (2009, January). Size does matter: The impact of size on governance in 
arts organizations. In AIMAC 2009: Proceedings: 10th International Conference on Arts & Cultural 
Management (pp. 1-14). SMU. 

 
12th October 
Marketing and Audience Development (1) 
Readings (C):  

- Massi, M., & Piancatelli, C. (2019). Tracing the evolution of marketing in arts organizations: From ‘third 
wheel’to protagonist of the arts scene. The Routledge Companion to Arts Management, 313-329. 
Routledge. 

- Chong (2010) -  Chapter 5 

 
19th October  
Marketing and Audience Development (2) 
Readings (C):  

- Walmsley (2019) – Chapter 8 

 
26th October & 2nd November 
Excursion / Guest Speaker 
 
9th November 
Managing Performing Arts Venues 
Readings:  

- Yachita, M. (2019). Cultural facility development in Japan and its impact on cultural policy, community, 
theatre and arts management. In The Routledge Companion to Arts Management (pp. 203-219). 
Routledge. 

- Gautier, D. (2016). International Horizons in Performing Arts Center Management. In Performing Arts 
Center Management (pp. 231-249). Routledge. 

 
16th November 
Managing Performing Arts Festivals 
Readings:  

- Lim, B. (2019). Postmodern approaches in curating and managing arts festivals in global cities. In The 
Routledge Companion to Arts Management (pp. 263-275). Routledge. 

- Amorim, D., Jiménez Caballero, J. L., & Almeida, P. (2019). Motivation and tourists’ loyalty in performing 
arts festivals: The mediator role of quality and satisfaction. Enlightening Tourism a pathmaking journal, 
2, 100-136. 

 
 



23rd November  
Performing Arts Programming | Arts Education Programmes 
Readings:  

- Micocci, T. (2016). Programming the performing arts: Balancing mission and solvency. In Performing arts 
center management (pp. 75-95). Routledge. 

- Schneider, W., Akuno, E. A., Hardie, Y., & Gad, D. (2022). Cultural Policy for Arts Education. 
https://educult.at/wp-content/uploads/2022/05/Weigl_Independent-Performing-Arts-and-Arts-
Education-Cultural-Governance-of-Artistic-Practice_2022.pdf  

 
30th November 
Project Presentations  
 
 
Course Assessments 
 
Class Attendance and Participation (15%) 
 
Reading Assignments  (30%) 
 
This is an individual assignment. Each student is required to review 3 papers from the list of 
readings – ONE from each set of readings (Readings A, B, and C). Each paper review should 
include (but not limited to) the following: 

- A summary of the paper 
- Critical reflections 
- A performing arts-related case study (from Hong Kong or other Asian cities) in 

response to the reading 
 
Each review should be around 700 words (in English only). Students can submit the reviews 
(submit all 3 reviews as ONE document) onto Veriguide anytime during the term so as long 
it is before 2359hrs of the 13th November 2022. Signed Veriguide forms should be emailed 
to the instructor and TA.  
 
Group Project/ Presentation (20%) 
 
This is a group project/ presentation. Introduce and evaluate a performing arts venue OR 
festival in Hong Kong or any other Asian cities. Your project should include (but not limited) 
to the following: 
 

- Introduction of the venue/ festival 
- Evaluation on the venue’s/ festival’s management 
- Evaluation on the venue’s/ festival’s community engagement and programming 

strategies 
- Recommendations for the venue/ festival 

 
Presentation: 30th November 2022 (in class). Each group is allocated a 15 minutes (max) with 
an additional of a 5-minute Q&A/Comments. Apart from the PPT slides, each group could 
also submit a report/ handout of no more than 5 pages (including of all visuals). 



Summative Assessment: Final Paper (35%) 
 
This is an individual assignment. Write a paper related to performing arts management in the 
face of the COVID-19 pandemic. You are free to focus on any area(s) of performing arts 
management. Remember to give your paper a nice title! 
 
Word limit: 3000 words in English OR 4500 words in Chinese.  
 
Students can submit the paper onto Veriguide anytime during the term so as long it is before 
2359hrs of the 9th December 2022. Signed Veriguide forms should be emailed to the 
instructor and TA.  
 
 
Core Readings 
 
Byrnes, W.J., and Aleksandar, B. (eds) (2019). The Routledge companion to arts 
management. Routledge. 
 
Chong, D. (2010). Arts management. Routledge. 
 
Lambert, P. D., & Williams, R. (Eds.). (2017). Performing arts center management. New York: 
Routledge. 
 
Walmsley, B. (2019). Audience engagement in the performing arts: A critical analysis. 
Springer Nature. 
 
 
Recommended Readings 
 
Bathurst, J., Stein, T. S., & Lasher, R. (2022). Performing Arts Management: a handbook of 
professional practices (2nd edition). Allworth Press. 
 
Additional Readings will be uploaded onto Blackboard 
 
 
Honesty in Academic Work: A Guide for Students and Teachers  
 
The Chinese University of Hong Kong places very high importance on honesty in academic work 
submitted by students, and adopts a policy of zero tolerance on cheating and plagiarism. Any 
related offence will lead to disciplinary action including termination of studies at the University. All 
student assignments in undergraduate and postgraduate programmes should be submitted via 
VeriGuide with effect from September 2008: 
http://veriguide1.cse.cuhk.edu.hk/portal/plagiarism_detection/index.jsp  
 
Although cases of cheating or plagiarism are rare at the University, everyone should make 
himself/herself familiar with the content of this website and thereby help avoid any practice that would 
not be acceptable. 



Section 1 What is plagiarism 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p01.htm   
 
Section 2 Proper use of source material 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p02.htm   
 
Section 3 Citation styles 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p03.htm   
 
Section 4 Plagiarism and copyright violation 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p04.htm   
 
Section 5 CUHK regulations on honesty in academic work 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p05.htm   
 
Section 6 CUHK disciplinary guidelines and procedures 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p06.htm   
 
Section 7 Guide for teachers and departments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p07.htm   
 
Section 8 Recommended material to be included in course outlines 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p08.htm   
 
Section 9 Electronic submission of assignments via VeriGuide 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p09.htm   
 
Section 10 Declaration to be included in assignments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p10.htm  


